
Practical ApplicationPractical Application

o Think of a few previous projects you worked on:

•Was a project strategy developed for each one?  If so, what was it?
� If any project didn’t have a strategy developed, would it have helped if you had one?  If so, how?

oReview those previous projects in light of the 6 prioritized areas of the IPO-FAT tool?

•Were any of those 6 prioritized areas not considered in the project?  
� If not, would it have made a difference in the results of the project?

• Did any of the projects follow a different priority than the 6 proposed in the IPO-FAT tool?
� If so, would it have made a difference if the priority posed in the IPO-FAT tool were followed?
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