
Practical ApplicationPractical Application

o Identify at least three processes you interact with regularly.

•What are some types of poka-yoke that exist in each process?
� What are the kinds of mistakes or errors that they are trying to prevent?

� How effective are they at preventing those errors?

•What other errors in each process could’ve been prevented if poka-yoke were applied?
� What measurable impact could be realized if that poka-yoke were implemented?
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