
Practical ApplicationPractical Application

o For the processes you interact with regularly, which ones may be ideal for 

improvement?

• Try exploring the potential opportunities for each process by reviewing them with the tools and 

concepts as described in the adaptive DMAIC methodology.

Copyright © 2011 by Matthew  J. Hansen.  All Rights Reserved.  No part of this publication may be 

reproduced, stored in a retrieval system, or transmitted by any means  (electronic, mechanical, photographic, 

photocopying, recording or otherwise) without prior permission in writing by the author and/or publisher.
5


