
Practical ApplicationPractical Application

o Think of at least 2 prior projects or initiatives you worked in your organization.

• How confident are you that the results (i.e., your conclusions) from those examples were right?
� What are you basing that confidence on?

� If your confidence for either example is less than 95%, then what are some of the “reasonable doubts” you 

have about the accuracy of those results?

� If you were asked to present those examples for a real legal case in court, would you have the same level of 

confidence?
– If not, then why not?  

� Would you change the data or analysis that was done before submitting it as evidence? 
–What changes would you make and why?

–Are these changes indicative of risks that you or others overlooked in the project or initiative?  If so, then why were these

overlooked and not further analyzed or validated to mitigate that risk?
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